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I ’m real ly  excited to  be writ ing  this  eBook ,  and thank you for  reading i t .  I  promise  that 
you wi l l  learn many valuable  lessons –  and get  paid  s igni f icantly  more for  your  sale  to 
a  de veloper. 

Why am I  writ ing  this  eBook? I  have been a  property  de veloper  and I  have been a 
sel l ing  agent .  I  have seen de velopers  taking advantage of  property  owners  and I  have 
seen local  real  estate  agents  under-sel l ing  their  c l ient ’s  propert ies  to  de velopers.  The 
end-result  is  that  homeowners  l ike  you have been miss ing out  on premium pr ices.

De velopers  have been able  to  purchase uninformed vendors’  propert ies  at  below-
market  value for  far  too long,  but  together  we can change that .

What  can you expect  to  learn f rom this  eBook?

1 	 What  you’re  not  hear ing about  de velopers  of fer ing higher  pr ices

	 Why you as  a  homeowner  don’t  see  premium pr ices  (3  reasons)

	 How my 5-step de velopment  s i te  blueprint  wi l l  get  you in  on the act ion

I  have presented some extraordinar y  examples  of  homeowners  los ing mone y by 
undersel l ing  their  property.  These deals  have to  be seen to  be bel ie ved. 

One thing I  can promise you is  that  i f  you fol low the lessons in  these pages,  you wi l l 
not  fa l l  v ict im to  undersel l ing  your  property.  You wi l l  not  become an example  in  my 
next  eBook .

This  eBook wi l l  start  you on your  journe y to  ful l  d isclosure  on the real  estate 
e valuat ion process.  I f  knowledge is  power,  this  wi l l  make you a  stronger  sel ler  and 
start  you on your  way to  f inancial  f reedom.

To your  empowerment!

Best  Regards,

CHRIS MCKNOULTY

CEO & De velopment  Site  Expert  –  Best  Use Real  Estate
0412 833 791 
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WHAT you’re not hearing about developers paying higher prices

The last  se veral  years  have been character ised by  a  lack  of  de velopment  act iv i ty 
due to  the after-ef fects  of  the  GFC,  low conf idence,  and a  general ly  poor  property 
market .  Howe ver,  now the de velopers  are  back in  the market ,  and the competit ion for 
de velopment  s i tes  is  at  le vels  not  seen s ince 2007.

Br isbane City  Counci l  recently  re leased f igures  proposing an addit ional  156,000 
dwel l ings  within  the c i ty  by  2031.  That ’s  over  9 ,000 ne w dwel l ings  a  year.  With  a  target 
as  ambit ious  as  this ,  the  de velopment  boom looks  l ike  i t  is  here  to  stay.

L A W  O F  S U P P LY  A N D  D E M A N D  AT  W O R K :  M O R E  D E V E LO P M E N T  M E A N S  M O R E  VA LU E

So what  does  more de velopment  mean to  you as  a  property  owner?  I t  means 
de velopers  need your  property  -  badly.  The y are  wi l l ing  to  pay more.  This  makes  i t  a 
sel ler’s  market .

Let ’s  take a  look at  some recent  sales  act iv i ty  of  de velopment  s i tes  and check out  a 
fe w knowledgeable  property  owners  who have prof i ted f rom sel l ing  to  de velopers.

D E V E LO P E R S  AT TA C K  K E D R O N !  P R O P E RTY  O W N E R S  P R O F I T  B I G  T I M E .

Kedron has  come out  of  h iding and is  now seen as  a  hot  area for  ne w apartment 
de velopments. 

A l l  of  the  propert ies  l isted below are  located within  c lose  proximity  to  each other,  and 
are  al l  zoned M e d i u m  D e n s i t y  Re s i d e n t i a l .

The table  below shows sales  of  propert ies  over  the  last  two years .  Over  the last  12 
months,  the  market  has  real ly  taken of f,  and de veloper  interest  has  been strong:

ADDRESS			   PRICE		 AREA		  $/SQM	 DATE
22 Lawle y  Street 		  $450,000	 810m 2		 $555		  Apr i l  2012
11 Al ice  Street 		  $510,000	 784m 2		 $650		  Januar y  2013
3 Al ice  Street 		  $800,000	 625m 2		 $1,280	 August  2013
5 Al ice  Street 		  $790,000	 625m 2		 $1,264	 August  2013
42 Lawle y  Street 		  $925,000	 825m 2		 $1,121	 Januar y  2014
34 Gal lagher  Tce		  $930,000	 810m 2		 $1,148	 Februar y  2014
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F LO R R I E  ST R E E T  LU T W YC H E  O W N E R S  C E L E B R AT E  R E CO R D  S A L E

Lutwyche has  been a  hot  spot  for  apartment  de velopments  for  se veral  years .  The 
market  for  de velopment  s i tes  here  has  picked up  s i g n i f i ca n t l y  in  the  past  24  months.

Al l  of  the  propert ies  l isted below are  located within  c lose  proximity  to  each other,  and 
al l  are  zoned H i g h  D e n s i t y  Re s i d e n t i a l . 

The table  below shows sales  of  propert ies  over  the  last  two years .  The owners  of  both 
33  and 37  Florr ie  Street  must  be  celebrat ing after  their  record-breaking sales:

ADDRESS			   PRICE		 AREA		  $/SQM	 DATE
28 Laura Street 		  $550,000	 607m 2		 $906		  March 2012
19 Lowerson Street 		 $1,000,000	 827m 2		 $1,209	 June 2012
38 Lowerson Street 		 $920,000	 635m 2		 $1,448	 July  2013
39 Florr ie  Street 		  $850,000	 673m 2		 $1,263	 August  2013
19 Lowerson Street 		 $650,000	 607m 2		 $1,070	 September  2013
33 Florr ie  Street 		  $1,542,500	 810m 2		 $1,904	 March 2014
37 Florr ie  Street 		  $1,542,500	 810m 2		 $1,904	 March 2014

C H R I ST M A S  C A M E  L AT E  TO  O N E  O W N E R  AT  L A R W I L L  ST R E E T,  N O RT H G AT E

Northgate  is  los ing i ts  ident ity  as  an industr ia l  suburb,  and the de velopers  are  moving 
in.  Each of  these propert ies  is  zoned  Low  D e n s i t y  Re s i d e n t i a l  and is  suitable  for  the 
construct ion of  2  ne w houses.

The table  below shows sales  of  propert ies  over  the  last  s ix  months.  The owners  of  29 
Lar wi l l  Street  must  be  the envy of  their  former  neighbours  with  their  sale  achie ved 
just  after  Chr istmas:

ADDRESS			   PRICE		 AREA		  $/SQM	 DATE
26 Lar wi l l  Street 		  $520,000	 810m 2		 $641 		  November  2013
23 Lar wi l l  Street 		  $535,000	 810m 2		 $660		  November  2013
29 Lar wi l l  Street 		  $596,000	 810m 2 	 $735		  Februar y  2014

Why are  some property  owners  benef i t ing  more than others?  What  secrets  do the y 
know that  no one else  does?  Why haven’t  you heard about  these sales?  And why don’t 
you see these k inds  of  pr ices  in  your  suburb?  Read on.
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WHY you don’t  see premium prices

A homeowner  could be excused for  being uncertain  as  to  the best  way to  sel l  h is  or  her 
property  to  a  de veloper.  The truth is  the  major i ty  of  homeowners  who sel l  a  property 
with  de velopment  potent ial  miss  out  on achie ving a  premium pr ice  for  their  property. 
These homeowners  miss  out  on achie ving a  premium pr ice  for  their  property  for  three 
main reasons:

The y sel l  d irect ly  to  a  d eve l o p e r  w h o  a p p ro a c h e s  t h e m ,  and the y agree to  a  sel l  	
for  a  pr ice  under  market  value

The l o ca l  a g e n t  s e l l s  t h e  p ro p e r t y  a s  a  d eve l o p m e n t  s i te ,  but  makes  se veral  b ig  	
mistakes  that  result  in  the  property  owner  miss ing out  on a  premium pr ice

The l o ca l  a g e n t  s e l l s  t h e  p ro p e r t y  a s  a  h o u s e  rather  than as  a  de velopment  s i te , 
and the owner  obtains  a  sale  pr ice  s imi lar  to  that  of  a  regular  house without 
de velopment  potent ial

Let ’s  ta ke  a  l o o k  a t  e a c h  o f  t h e s e  s i tu a t i o n s  t h a t  co u l d  g et  yo u  i n to  t ro u b l e .

Sell ing directly  to  a  developer (or  their  buyer’s  agent)

I t  is  fa ir ly  common for  de velopers  to  approach property  owners  direct ly.  Often the y 
wi l l  use  their  own real  estate  agent  to  contact  the  homeowners  on their  behalf.  When 
this  happens,  i t  is  descr ibed as  an “off-market  transact ion.”

De velopers  know that  i t  is  better  to  buy propert ies  of f-market ,  because there  is  a  lack 
of  competit ion f rom other  de velopers. 

This  lets  them pay less  than the ful l  market  value for  the  property.  This  lack  of 
competit ion usual ly  means that  the  property  owner  loses  out .

Homeowner left  duped by developer –  Over  $150,000 lost

The sale  of  28  Dundonald Street ,  Everton Park ,  i l lustrates  this  perfect ly.  The property 
was on two t i t les  and 810m 2 of  land.  The owner  was approached direct ly  by  de velopers 
and the property  was sold  for  $420,000. 

The de velopers  of  this  property  have s ince bui l t  two ne w houses  on the property.

2

3

1

1
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Two propert ies ,  with  the ident ical  de velopment  r ights  sold  before  and after  this 
t ransact ion,  show the extent  of  the  loss  for  the  owner  of  28  Dundonald Street .

• 	 7 1  M c I l w ra i t h  S t r e et ,  E v e r t o n  Pa r k  ( t w o  e x i s t i n g  t i t l e s  o n  8 1 0 m 2)  s o l d  t h r e e  	
	 m o n t h s  b e f o r e  f o r  $ 5 7 0 , 0 0 0

• 	 2 5  H u n t e r  S t r e et ,  E v e r t o n  Pa r k  ( t w o  e x i s t i n g  t i t l e s  o n  8 1 0 m 2)  s o l d  t h r e e  		
	 m o n t h s  a f t e r w a r d s  f o r  $ 6 1 0 , 0 0 0

I t  i s  i m p o r t a n t  t o  d o  y o u r  h o m e w o r k  a n d  e m p o w e r  y o u r s e l f  w i t h  k n o w l e d g e  i n  o r d e r 
t o  a v o i d  l o s s e s  l i k e  t h i s .

S e l l i n g  w i t h  a  l o c a l  a ge n t  w h o  d o e s n ’ t  h a v e  r e a l  p r o p e r t y  d e v e l o p m e n t 
k n o w l e d ge ,  e x p e r i e n ce  o r  e x p e r t i s e

Yo u r  t y p i c a l  l o c a l  r e a l  e s t a t e  a g e n t  s p e n d s  m o s t  o f  h i s  o r  h e r  d a y  s e l l i n g  h o u s e s , 
u n i t s  o r  t o w n h o u s e s .  A g e n t s  g e t  e x c i t e d  a t  t h e  p r o s p e c t  o f  d o i n g  s o m e t h i n g  a  b i t 
d i f f e r e n t ,  a n d  t h e y  a r e  g e n e ra l l y  e n t h u s i a s t i c  a b o u t  s e l l i n g  d e v e l o p m e n t  s i t e s .  T h e y 
h a v e  t h e  b e s t  o f  i n t e n t i o n s ,  b u t  t h e  r e a l i t y  i s  t h a t  t h e y  d o n ’ t  r e a l l y  k n o w  w h a t  t h e y 
a r e  d o i n g ,  a n d  a r e n ’ t  r e a l l y  c a p a b l e  o f  g e t t i n g  t h e  b e s t  p r i ce  f o r  y o u r  p r o p e r t y.

A ge n t  u n d e r p r i ce s  p r o p e r t y  –  H o m e o w n e r  m i s s e s  o u t  o n  $ 2 0 5 , 0 0 0

T h e  s a l e  o f  2 7  I s o n  S t r e e t ,  M o r n i n g s i d e ,  i s  a  g r e a t  e x a m p l e .  T h e  r e a l  e s t a t e  a g e n t s 
m a r k e t e d  t h e  p r o p e r t y  a s  a  ‘d e v e l o p m e n t  s i t e .’  H o w e v e r,  t h e y  p r i ce d  i t  a t  $ 5 8 0 , 0 0 0 
–  w h i c h  w a s  w e l l  u n d e r  m a r k e t  va l u e .  T h e  p r o p e r t y  w a s  s o l d  t o  a n  o p p o r t u n i s t i c 
b u y e r  ( w h o  k n e w  t h e  d e v e l o p m e n t  p o t e n t i a l  o f  t h e  p r o p e r t y )  f o r  $ 5 7 5 , 0 0 0  i n  u n d e r 
2 4  h o u r s .  T h e  a g e n t  w e n t  o n  t o  c l a i m  s h e  d i d  a  g r e a t  j o b  o f  s e l l i n g  t h e  p r o p e r t y  s o 
q u i c k l y. 

S h e  s p o k e  t o o  s o o n …

O n l y  o n e  m o n t h  l a t e r,  t h i s  o p p o r t u n i s t i c  b u y e r  t u r n e d  a r o u n d  a n d  s o l d  t h e  p r o p e r t y 
t o  a  d e v e l o p e r  f o r  $ 7 8 0 , 0 0 0 . 

T h e  d e v e l o p e r  i s  s o o n  t o  co m m e n ce  co n s t r u c t i o n  o f  5  l u x u r y  t o w n h o u s e s  o n  t h e 
s i t e .

2
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Sell ing with a  local  agent  who sel ls  the property as  a  house rather  than as  a 
development property

As you have just  seen,  de velopment  potent ial  can often increase a  property’s  value by 
hundreds of  thousands of  dol lars .  I f  the  local  agent  does  not  real ize  that  the  property 
has  potent ial  be yond being sold  as  a  res idential  house,  then the property  owner  is 
a lmost  guaranteed to  miss  out  on a  premium pr ice.

A  real  estate  agent  being unaware of  de velopment  potent ial  on a  property  might  not 
seem l ike  a  l ikely  scenario,  but  there  are  many de velopers  who spend hours  combing 
the latest  property  l ist ings,  hoping to  f ind one of  these gems,  and the y succeed more 
often than you might  imagine.  Real  estate  agents  need to  keep up with  this  ef fort .

The pre vious  examples  of  poor  results  for  sel lers  have been compel l ing,  but  the  next 
one is  hard to  bel ie ve.

Agent overlooks development potential  –  Homeowner loses $380,000

The property  at  31  Kennington Road,  Camp Hi l l ,  was  ver y  run-down and in  need 
of  e i ther  ser ious  renovat ion or  a  bul ldozer.  The agents  marketed the property  as 
a  renovator  and fa i led to  not ice  that  the  property  was zoned Low Medium Density 
Residential  and suitable  for  the  de velopment  of  units . 

The property  was l isted for  sale  for  $398,000 and a  bidding war  erupted,  ending with  a 
de veloper  buying the property  for  $420,000,  which was st i l l  s igni f icantly  under  market 
value.

Only  ten months  later,  this  de veloper  sold  the property  to  another  de veloper  with  a 
pending de velopment  approval  for  7  units  for  $800,000.

This  was  s imply  a  case  of  an under-educated agent  and sel ler.  The real  estate  agent 
has  to  be aware of  de velopment  potent ial  for  any property  he  represents.  I f  i t ’s  your 
property,  make sure  you are  working with  a  real  estate  agent  who comprehensively 
understands this  s ide  of  the  market .

So now i t ’s  t ime for  act ion.  Fol lowing on next ,  I ’ l l  show you my 5-step solut ion for 
sel l ing  your  property  to  a  de veloper  for  more mone y.
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HOW our 5-Step development site blueprint wil l  get you in on the action

Our 5 - s te p  d eve l o p m e n t  s i te  b l u e p r i n t  i s  speci f ical ly  designed to  help  you sel l  your 
property  to  the highest  paying property  de veloper  for  a  premium pr ice. 

Bottom l ine,  you end up gett ing more than what  the local  real  estate  agents  think i t ’s 
worth.  Put  s imply,  i t ’s  more mone y in  your  pocket .

H e re  a re  t h e  5 - s te p s :

• 	 We conduct  a  thorough ‘development  best  use’  analys is  to  discover  the highest  	
	 and best  use  for  your  property

• 	 I f  we f ind any development  constraints  to  your  property,  we wi l l  explain  in  	 	
	 s imple  Engl ish  what  i t  means to  you and how to  work around i t  so  you st i l l  get  	
	 the  best  pr ice

Miss ing this  step wi l l  put  you on the back foot  f rom the beginning.  I f  you don’t  know 
the best  use  for  the  property,  how can you expect  to  est imate the value? 

This  is  an absolute  must!

• 	 We review comparable  sales  of  s imi lar  development  s i tes  to  provide you with  	
	 the  basis  to  a im for  a  premium,  but  achie vable  pr ice

• 	 We undertake a  development  feasibi l i ty  analys is  to  put  you in  the developer’s  	
	 shoes  and to  understand why the value is  what  i t  is

• 	 We talk  value with  a  few of  our  trusted developers  before  l ist ing  to  make sure  	
	 we are  in  the bal lpark

Fai l ing  to  understand the real  value of  the  property  wi l l  cause you to  f ly  bl ind. 

How is  i t  possible  to  ef fect ively  sel l  a  property  without  ful ly  understanding i ts  value?

STEP 1 - DETERMINE HIGHEST & ‘BEST USE’

STEP 2 - UNDERSTAND VALUE
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• 	 We strongly  bel ieve  that  facts  and detai ls  sel l  development  s i tes ,  not  g immicks,  	
	 and we provide de velopers  with  al l  the  facts  and detai ls  the y  need to  a  make an 	
	 informed decis ion

If  a  de veloper  is  not  provided with  the information he or  she needs to  make an 
informed decis ion,  i t  is  less  l ikely  that  he  or  she wi l l  invest igate  the opportunity.  I f 
more de velopers  have the information to  make informed decis ions,  then you get  more 
interest  in  the  property.  More interest  =  more of fers  =  higher  sale  pr ice.

• 	 We determine the best  method to  l ist  the  property  on the open market  to  	 	
	 maximize  your  advert is ing dol lar

• 	 Rather  than s i t  and wait  for  developers  to  come to  us,  we act ively  approach 		
	 de velopers  on our  extensive  d eve l o p e r  d a ta b a s e

I f  only  a  handful  of  de velopers  are  aware that  the  property  is  for  sale  there  is  a  ser ious 
r isk  that  the  property  won’t  sel l  for  i ts  maximum price.  Attract ing and engaging 
the maximum number  of  de velopers  great ly  enhances  the possibi l i ty  of  achie ving a 
premium sale  pr ice.

• 	 We are  development  experts  and we understand the issues  developers  are  l ikely  	
	 to  encounter,  so  we act ively  help  them with  their  enquir ies

• 	 We f iercely  negotiate  with  ser ious  buyers  to  get  you a  premium sale  pr ice

Fai l ing  to  convert  the  enquir ies  can only  result  in  fa i lure  to  obtain  a  premium pr ice.

D o  yo u  wa n t  to  k n ow  h ow  yo u  ca n  ta ke  t h e  n e x t  s te p ?

STEP 3 - PRESENT THE PROPERTY

STEP 4 - ATTRACT & ENGAGE

STEP 5 - CONVERT
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YOUR next step

Register  today to  obtain  your  customised Fre e  D eve l o p m e n t  Po te n t i a l  Re p o r t . 

V is i t  www.bestuse.com.au/report 

The Fre e  D eve l o p m e n t  Po te n t i a l  Re p o r t  i s  the  essent ial  tool  for  any property  owner 
wanting to  continue their  journe y to  sel l  their  property  to  a  de veloper  for  a  premium 
pr ice.  This  is  suitable  for  owners  both interested in  sel l ing  now and owners  who want 
to  s imply  understand a  l i t t le  more about  their  property.

Al l  you need to  do is  provide us  with  your  address  and we take care  of  the  rest .

The  Fre e  D eve l o p m e n t  Re p o r t  wi l l  provide you with:

• 	 The l ikely  highest  and best  use  for  your  property

• 	  An assessment  of  development  constraints

• 	 An analys is  of  comparable  sales  of  development  s i tes

• 	 An est imation of  value to  a  developer

What  are  you wait ing for?

To get  your  Fre e  D eve l o p m e n t  Po te n t i a l  Re p o r t  go to  www.bestuse.com.au/report  or 
cal l  me on  0412 833 791 .

 

http://www.bestuse.com.au/report
http://www.bestuse.com.au/report
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ABOUT Chris McKnoulty

A Development Site  Expert ,  Not  Just  A  Real  Estate Agent

Bui lding a  special ist  career  in  real  estate  f rom the ground up,  Chr is  completed his 
univers i ty  degree in  Property  Economics  10  years  ago.  S ince then,  he  has  earned the 
k ind of  success  that  most  only  dream about .  Del iver ing prof i t-dr iven deals  is  h is  forte. 

Chr is’  process  of  extract ing the highest  value f rom potential  de velopment  s i tes 
is  unmatched.  One of  h is  recent  successes  was for  Rod Zahnow on the sale  of  h is 
property  to  Cathol ic  Educat ion for  the  de velopment  of  a  ne w school . 

I t  was  a  complicated transact ion and Chris’  h ighly  speci f ied knowledge and out-of-
the -box thinking was crucial  in  achie ving a  f igure  that  was wel l  be yond his  c l ient ’s 
expectat ions.

His  portfol io  of  expert ise  includes: 

• 	 Understanding what  the highest-producing development  scheme is  for  your  	 	
	 property
• 	 Knowing how to  analyse  and pr ice  a  development  s i te 
• 	 Incorporat ing strategic  market ing to  developers
• 	 Pitching your  property  to  his  extensive  database of  developers

Chris  s imply  won’t  rest  unt i l  the  transact ion is  complete,  and al l  your  expectat ions 
are  exceeded.  He is  the  ideal  person to  help  you sel l  your  property  to  a  de veloper  and 
maximize  i ts  potent ial .

CONTACT

Chris  McKnoulty
CEO & De velopment  Site  Expert

BEST USE REAL ESTATE
48 Wharf  Street
Kangaroo Point  QLD 4169

www.bestuse.com.au
chris@bestuse.com.au
0412 833 791

http://www.bestuse.com.au
http://www.bestuse.com.au
mailto:chris@bestuse.com.au

